SOME KEY LESSONS FROM EXPERIENCE WITH THE NORWEGIAN EDUCATON TRUST FUND (NETF)
1. Lessons for Norway

The Norwegian Education Trust Fund proved an effective means for pursuing the development assistance goals of the Norwegian Ministry of Foreign Affairs, particularly in focusing support on those countries furthest behind with EFA goals. In addition, the Trust Fund was instrumental in assisting the poverty reduction Millennium Development Goals of several countries through educational policy and planning initiatives.

Comparatively modest financial inputs from Norway were able to result in sound strategic outputs in terms of policy development and the construction of workable plans.

Norway found the Trust Fund to be an effective way of arranging flexible and speedy responses to urgent planning and preparation activities in basic education.

Models were developed during the NETF process to engage the Norwegian professional environment more closely in the development agenda through the work of the Reference Group and the annual Open Seminars.

2. Lessons for recipient countries

The NETF made it more possible for countries to share knowledge and experience as they strive for EFA and Millennium Development Goals.
The Trust Fund also acted as a door-opener for access to additional funding for basic education programs. This additionality was not tied to IDA or World Bank lending.

The Trust Fund also stimulated work in comparatively neglected areas such as HIV/AIDS education, girls’ education and adult basic education and literacy.

The Trust Fund assisted countries in getting strategic and crucial information documented through such strategies as the Country Status Reports and other key publications.

Regional cooperation was a significant aspect of the Trust Fund’s work, facilitating meetings of groups of neighbouring countries and publicizing experience from further afield.

3. Lessons for the World Bank

The Trust Fund gave the World Bank experience in managing a flexible, quick-response fund the free up bottlenecks and get strategic work moving.

Funding partnerships were facilitated through the Trust Fund although these were not always easy to arrange and manage.

Crucial areas in development assistance to education received closer attention through the Trust Fund and Bank staff were able to engage more fully in these areas.

Organizational learning was accomplished within the Bank as the Trust Fund’s modalities were developed over time.

4. Some further matters arising

Monitoring of the Trust Fund’s activities might have been more rigorous with more of a role for the Reference Group and other critical voices.
Greater use might have been made of Norwegian competence and expertise in aspects of the Trust Fund’s work.

Greater focus could have been placed on research-based analysis of issues and problems arising during the life time of the Trust Fund.

The recipient countries might have had a stringer voice in choosing the activities which the Fund supported.

Flagging the Trust Fund as a Norwegian funded activity might have drawn more attention to the role of Norway in development assistance generally.
