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Pooled expert teams are increasingly talked about as a promising way for agencies to provide harmonized and well to the point technical assistance to countries. Pooled expert teams usually take the form of a permanent group of specialists on a specific field of expertise, funded and operated mutually by several agencies. The team is usually hosted by a multilateral agency or organization with a mandate relevant to the field of expertise, preferably at the regional or sub-regional level. Pooled expert teams may provide expertise to their sponsors and host as part of their normal operations, or/and answer to country and regional needs, providing analysis and technical know how in the process of defining and implementing policies and programs.
The Pôle de Dakar’s sector analysis unit hosted by UNESCO regional office for education in Africa is one recent example of pooled expert teams. Although still functioning on a bilateral agreement, both its founding partners, France and UNESCO, wish to open its funding and steering to other agencies. The Pôle de Dakar has been now in existence for 4 years and a few lessons can be drawn from its experience as a tool for capacity building in the education sector.

One of these lessons is that pooled expert teams may be good answers to the question on “How to build capacity for capacity building?”. The reason is that certain fields of expertise that are highly relevant to development are not readily available on the market. They need the right mix of academic background and hands on approach as well as some long term commitment to come into existence. Pooled expert teams have a comparative advantage to allow for this, taking into account the fact that no agency has the capacity to host and nurture this expertise for each field and regional context. An added value is that shared analysis leads to common basis for action. Therefore it makes sense to joint efforts to produce, capitalize and disseminate this expertise, in other words to create a public good.

More specific to this seminar aim, there is hope that pooled expert teams contribute to a rethinking of capacity building, in the face of scattered interventions, redundancies, conflicts of calendars, and poor quality check. Technical assistance is already a crowded area, with in-agency experts, resident experts and consultants competing for the time and attention of a limited number of key players in country. Pooled expert teams may provide, on specific subjects, consensual solutions among donors and vis-à-vis partner countries on who is best suited to intervene on behalf of the technical and financial partners’ local group.
Pooled expert teams cannot solve the whole human resource and institutional capacity problem in developing countries, but they have built in incentives, internal and external, to make sure that good knowledge at the agencies level goes in-country where and when it is most needed, while limiting the risk to create new dependencies fuelled by the logics of market shares or spheres of influences.
