
  

MAYA - Movement for Alternatives 
and Youth

- A Karnataka based  
NGO addressing the 
rights of children -
since 1989.

- A systemic 
approach towards 
eradication of child 
labour.

- Focus on the 
government schools 
are essential

resource

 
 
 
 
 
 

An anthropolocical critic of 
“development.”

The recent explotion of ”participatory” practice represent
an active de-politizaiton of International development”

(Hickey & Mohan, 2004)

• Individual, micro oriented

• ”Toolboxes” of procedures and techniques” (PRA)

• Short term,” efficiency” perspectives 

• A mistrust towards the state and local system 
..adding “new parallel solutions” instead of focus 
on the system itself (strengthen public schools).

 



  

MAYA 
- an exception from a “trend”?

• Focus on root causes of povery (child labour)
• Systemic approach, - not individual
• Reflexive focus, - not “techno focus”
• Taking “local competence” seriously
• Tools for participation (institutionalize)
• Long term, systematic strategies based on a 

direction…

 
 
 
 
 
 
 

MAYAs change of focus

“In our attempt to remove and prevent children 
from entering the labour force, we enrolled 
children into formal schools. …Only to realise 
that the way the schooling system was 
designed, children were systematically pushed 
out.”

Why was that,,,,??

Leader of MAYA

 



  

The School Information survey

• A comprehensive collection of information 
initiated by MAYA in 2001, pertaining 
government schools (covered about 15 500 
Schools in beg 2006)

• School infrastructure
• Quality in learning
• Enrolment, dropouts,
• Existing structures for community participation, 

transparency. etc

 

Today's Educational system

• Top heavy, centralized, bureaucratic 
• A lack of accountability and transparency 
• No control by the local community 
• Poor Infrastructure 
• Low enrolment / high drop out, 
• Irrelevant curriculum
• Excluding the poorest, low casts, local 

tribes

 
 



  

MAYAs ”Prajayatna”
The peoples school campaign

• “Ensuring relevant and quality education to all 
children in Karnataka ..by facilitating community 
ownership of educational processes.”

• Enabling local level direct democracy 

• Strengthening institutional structures

• Quality and accountability 

• A learning that is relevant  to the context of the 
community.

 
 
 
 
 

Interventions – on different levels

Village meeting

-School survey
-School committee

Advocacy &
influencing policy

Documentation
Information

Local institutions

Local council on
Education

Networking
across district

Workshops 
meetings

 
 
 
 
 
 
 
 
 
 



  

”Village meeting on education”

• The base is the information collected by the 
School Information survey

Basic discussion:

• What do you want your child to learn in school?

• Why is not your school working ?

• How can we improve our school?

• School Comitees, 

• Concrete planning, follow up meetings

 
 
 
 

Institutionalising participation

• Strengthen local democracy
• School comittees
• Establish an ”Educational comittee” on

district level (parents from local school
committee, linked with leader and 
secretary of local council and represt. from 
the ”department of education”).

 
 
 
 



  

Networking between districts

• Workshops / Training programs:
- School comitee leaders (parents)
- Teachers
- Presidents / Secretary of local counsel
- Repr. from Department of Education

• Databases, “recourse pools”

 
 
 
 

Advocacy & influencing policy 

• Influencing politicians / school bureaucracy

• Liaising and networking with all stakeholders 

• Information as a political resource

• District Reports / continuous documentation

 
 



  

Results …. Some examples

People have started monitoring the functioning of the 
school:

• New classrooms, compound wall/ water and toilet 
facilities 

• Transparency, local community questioning…
• Teachers situation better, more resource

• Improvement in teachers’ regularity

• Quality of learning improved, - “resource groups”

 
 
 
 

MAYA: Local ownership.. the key

“.. The very thought that 
one’s opinion is valued, 
is surprising to some 
individuals, ..if not 
shocking”

. 
Fieldworker in MAYA 

“When you own your 
house, you make sure to 
take good care of it…You 
see, this school has 
become our house.”

Local farmer, and father
 

 
 
 
 
 
 
 
 



  

 
MAYA “PRAJAYATNA” – LATEST UPDATES (March 2006)  

 
The map below indicates the 8 districts in Karnataka, where Prajayatna is presently working 

Karnataka 27 states, 60 mill population  
 

Karnataka State Prajayatna working districts
27 Districts
175 Talukas
5679 Gram Panchayats
55,000 Govt schools

8 Districts 
58 Talukas

1693 Gram Panchayats
16,000 Govt schools
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Gram Panchayat (“kommuner”), Taluks (“fylker”) 
 

Sankalpa- partnering with the State Education Dept to 
facilitate the involvement of Gram Panchayats in education 

reform 
Facilitating 

·  19 State-level GP workshops covering 18 taluks and 684 
Gram Panchayats (2736 GP Presidents, secretaries and 
SDMC president-secretaries, 400 government level 
functionaries CTE’s, BRC’s, BRP’s, CRP’s and CRCs 
participated) 

·  19 block level follow-up processes 
·  18 district-level planning meetings with (Chief Executive 

Officer, ZP President, all the Block Education Officers in 
the district, the Block resource persons, DIET lecturers, 
Deputy co-ordinator for SSA) 

·  Training of 116 resource persons (including Block 
resource persons, DIET lecturers, SSA team) at the 
Prajayatna working districts. 

 
AN INDICATION OF THE EXTENT OF  

PRAJAYATNA’S WORK IN THE 8 DISTRICTS  
 

Nearly 15, 947 schools covered through the School 
Information Campaign 

The SIC is a comprehensive primary database of Govt 
schools comprising detailed information ranging from 
aspects of infrastructure, children’s enrolment / attendance, 
teacher-student ratio, to existence and efficacy of structures 
for community involvement. 
 

Over 2,290 Village meetings on Education (Shikshana 
Grama Sabhas) facilitated 

A Shikshana Grama Sabha is a village-level meeting on 
education where a community-level dialogue is facilitated 
on critical areas of concern pertaining to the local school 
and necessary action to be taken. The information from the 
SIC sets the context for these open discussions attended 
by parents, teachers, women and youth groups, Gram 
Panchayat (local self-governing body) members, children 
and other interested community members. 
 
450 GP and ward level School Committee (SDMC) training 

workshops reaching out to over 2600 schools 
A GP and ward level SDMC training process facilitated by 
Prajayatna includes enabling articulation of a collective 
vision among the members themselves reinforcing through 
formulation and implementation of school-level plans. Each 
GP level process involves 6-8 SDMCs comprising 9 
members each. 
 

Over 1250 Gram Panchayats reached out to, through 41 
taluka-level and 151 Hobli level workshops 

Each such workshop facilitates all the GP Presidents and 
Secretaries of the taluka/hobli, towards understanding their 
role in education reform and initiating action, based on a 
school development plan. 
 
346 School committee (SDMC) network at the lowest local 

political level (Gram Panchayat; GP)  
The first meeting towards a GP level education governance 
structure would comprise of only SDMC members of the 
respective school in the GP- this will be called an SDMC 
network formation meeting. The second level meeting will 
comprise of 1 representative SDMC member from 
respective schools in the GP, 1 HM representative to 
represent all teachers and all members of the GP, the GP 
President & Secretary, cluster resource co-coordinator and 
the anganwadi supervisor and it is a planing meeting.  
 

8 District and 94 Taluka Reports 
These reports disseminate information on the status of 
elementary education in Karnataka and provide citizens' 
feedback to the Govt, enabling a dialogue between various 
stakeholders. The reports seek to increase transparency in 
the functioning of the Education Dept. 

 
 



  

 
 

Further information:  www.mayaindia.org

……Thank you��� �

Lovise Angen Krogstad, NGO Forum 25/4-2006

 
 
 
 
 
 
 
 
 
 
 
 
 
 


